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Acknowledgement

Today’s Book Club, Real Power is based on Janet O. Hagberg’s amazing book, Real Power:  Stages of Personal Power in Organizations.  More amazing is Ms. Hagberg’s generosity regarding other people’s use of her book.  For instance, permission to reproduce the Power Stage descriptions is actually printed in the book.  Rarer still is Ms. Hagberg’s desire that others share the content of the book in workshop settings.

I first read Real Power during the summer of 1999.  When I read a passage on page 174 I knew I would write Ms. Hagberg.  It read, 

True leadership begins with 

the willingness to be someone other 

than who the world wants you to be.

Imagine my surprise when Ms. Hagberg responded to my letter with a phone call.  She told me I could use her materials.  And, to help me would assign a mentor to make sure my questions were answered.

Thank you, Janet Hagberg for generously encouraging me to pass on the insights in Real Power.  

Thank you, my friends, for your enthusiastic interest in supporting me as I make my way.

Gratefully,

LaRee 
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	The Real Power Book Club Experience

guided by

LaRee L. Ewers

The day’s possibilities


( Welcome, introduction, process


( The five questions 


( The personal power profile


( Brief blip on the 6 stages


( The generalizations


( Issues raised in pre-survey







Accessing wisdom



What is holding me back? 



Pressure filled world tactics


( Closure, next step, questions, evaluation

Welcome, introduction, process
Everything you need is packaged with you.

All you have to do is unwrap your gifts.

A friend of wise counsel

Exercise 1 - Definitions of power

Real Power is being who you are and not who others want you to be.  You have real power when you meet yourself at the intersection where your outer capacity to act meets with your inner ability to reflect.  Action with reflection is your true power.

The five questions
Exercise 2 - The five questions

The Personal Power Profile
Exercise 3 - The Personal Power Profile

Brief blip on the 6 stages

Refer to summary sheet of the 6 stages

1 - Powerlessness

2 - Power by Association

3 - Power by Achievement

4 - Power by Reflection

5 - Power by Purpose

6 - Power by Wisdom
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	The generalizations
1.
The stages are sequential.

2.
At any stage you can feel satisfied.  At any stage you can feel stuck.

3.
Some people stay at the same stage for a lifetime.  Others are      
driven to learn as much as they can as fast as they can.

4.
Each stage has its unique challenges and its benefits.

5.
Certain stages emphasize the feminine aspects and certain stages 
emphasize the masculine traits.

6.
Power is described and manifested differently at each stage.

7.
It is easier to understand the stage you are in and have been in than it 
is to understand the stages beyond yours.

People at each stage are motivated differently.

Stage 1 - skills

Stage 2 - mentoring

Stage 3 - success symbols

Stage 4 - meaningful relationships

Stage 5 - empowering others

Stage 6 - service

8.
You do not necessarily proceed to the new stages merely with age or 
experience, although both are factors.

9.
The most externally and organizationally oriented power stages 
(stages 1 through 3) show a marked contrast to the internally 
oriented power stages (stages 4 through 6).

10. Movement from one stage to another is usually precipitated by a  
  personal crisis.

11.  From time to time you spiral back down to previous stages.

12. You can be in different stages of power in different areas of your  
  life, at different times and with different people.

Issues raised in pre-survey

Accessing Wisdom
Our challenge when someone asks a question is not to answer it for them.  We are to help them find the answer that is within.

Exercise 4 - An exercise by Ian Percy

Wisdom according to Percy

1.
Not all of us are called on for wisdom in a given situation.

2.
Wisdom always involves risk.

3.
Wisdom can come from any place and any person.

4.
Wisdom seems to have its own timing.

5.
There is satisfaction in using wisdom.
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	Additionally, according to Percy

Wisdom:

1.
is not competitive or defensive

2.
is not judgmental

3.
reconciles

4.
harmonizes

5.
cannot come from an angry source

6.
is calm in the midst of turmoil

7.
comes from a quiet mind

8.
recognizes interconnectedness

9.
is based on universal truth

We are all on different paths, going at different speeds and at different levels of readiness.  We are all here to be both student and teacher.  Together we have answers.  Together we are wise.  Together we can unwrap our gifts.

Issues raised in pre-survey

What is holding me back?  Why do I feel stuck?

Exercise 5 - Fill ins

Issues raised in pre-survey
Pressure filled world tactics

Exercise 6 - What is working?

Exercise 7 - What is not working?

Exercise 8 - Priority choices

Closure, next step, questions, evaluations

Our true power, to be willing to be who we want to be, is an internal guidance system.  It helps us lead significantly within our marriages, within our families, within our communities and within our workplaces.  And most importantly to lead within ourselves. 

Do you have the courage to be willing to be someone other than who everyone around you wants to be?  

Are you willing to be YOU?


The Exercises for The Board’s Real Power
Exercise 1 - Power Definitions

Power, like most words, carries different meanings.  In the next 30 seconds write down as many words that come to your mind when you hear the word power?

Exercise 2 - The Five Questions
The questions in this exercise are aimed at giving real power definition from your life experiences.

Question 1 

Who, other than your parents, made you feel worthwhile before you were twenty?  How did he or she do that?  How did you react?  How did it affect you in the long term?

The person or persons you have identified were leading from his/her soul.  When you make someone else feel worthwhile you are leading from your soul.

Question 2 

What was the moment of keenest insight in your life?  How did it happen?  What was the result?

Recapturing this moment validates for you that you can lead from your soul.  You lead by your soul often - now you can put a label on it.

Question 3  

Which of your personal behaviors hurt or scare you or other people?  Do you know these behaviors intimately, so that you can choose not to do them but to learn from them?

These behaviors, if left unchecked, will block you from leading from your soul.

Question 4  

What are your two deepest heart’s desires?

How did you identify these two desires?  Did you hear a small voice inside - a voice that tugs at you, asks you to go in a different direction, say something you wouldn’t ordinarily say, or stop what you are doing.  This is your voice of wisdom.  What is it saying to you now?  If you can distinguish that voice for your ego, it will take you to your soul. 

Question 5 

What are your gifts?  (What kinds of things come easily for you?  What are you good at?)

The answers to these questions are clues to your passion.

Exercise 3 - The Personal Power Profile
For two decades Janet Hagberg has researched personal power.  Her research expertly offers insights about our personal power and the power of others.  Understanding where we are and where others are gives us a way to interact with each other in ways that diminish the tensions and uplift our spirits.  It gives each of us directional arrows of where we might want to head.

Exercise 4 - Wisdom

Everything is packaged within, all you have to do is unwrap your gifts.  This exercise is from Ian Percy’s Explorations in AWE (Accessing Wisdom Effortlessly).  It can help you unwrap your gifts.

Think of wisdom as accessing your internal voice mail.  When you do it for yourself you are finding true power where reflection drives the action or movement.  When you do it for someone else you are being a mentor of the highest kind.  

Exercise 5 - Fill ins
Find the summary page.  Read the section ‘what is holding you back’ for your home base.  These are the things that are blocking you way from moving to the next stage.  

Now fill in this blank (either use one of Janet’s blocks or intuit your own):  

I am holding at my home base because of 

Then look at the ‘ways to move’ on the summary page for your home base.  These are ideas for you to move your home base to the next stage.  

Fill in the blank:  I am already practicing these ways in my life:

I am interested in exploring one new way (either from Janet’s list or your own wisdom).

In order to move you must give up something familiar.  What do you see as something you will have to leave behind in your movement:

Now the bottom line becomes do I want to move?  Or do I want to stay where I am?  What benefits and what detriments do I want to welcome into my life that are associated with the next home base?  This is individual choice.  What is your choice?

I choose to:  a) ___ stay put      or       b)  ___ move.

If you chose to move what do you identify as the biggest benefit to you?

What do you see as the biggest detriment?

Movement is a lonely trip, but it doesn’t mean you have to do it by yourself.  Surround yourself with friends who uplift you in your goals.  

Exercise 6 - What Is Working?

This exercise is meant to bring perspective to a precariously tilting world.

What is the best thing that is working in your life?

Why is it working?  List at least 3 reasons.

You may choose to expand and/or transfer the reasons for why it is working.

Expand
How can you expand ‘why it is working’ to make it even better?
or

Transfer
How can you transfer ‘why it is working’ to a different part of your live that is not working as well?  You may want to do Exercise 7 and then come back.

Exercise 7 - What Is Not Working?

Write down the worst thing that is now going on in your life.

What is your role in this worst thing?  How do you contribute?

Identify one thing you can do differently from the above. 

Would you commit to doing this one thing at least once during the day?  

It does not matter the time invested.  It matters that you do it differently daily.

Exercise 8 - Priority Choices

Living by your power requires you to know your priorities.  And not in just a general sense - but very specifically.  

What is important to you in each of the roles you choose?  How do these roles interact with each other?  How do you establish the tie breaker when these roles conflict?  What are the alternatives for the priority not chosen?  

When you are ignoring a high priority in favor of a lower level priority you are creating your own discomfort.  You can feel the uneasiness within.  

This exercise requires an investment of time.  If you are interested in working through it, ask LaRee for the exercise.
