Real Power Life/work – Tier 3 Certification

Increasing & Assessing Competence

Guide for the Real Power Network

Mentoring Core Principles

A mentoring relationship can be described as a series of learning conversations intended to further the development of an individual who benefits from the knowledgeable experience of a generous associate. 

The ideal mentoring relationship is one in which the participants maintain an attitude of, “learning and teaching peer interacting with a fellow learning and teaching peer.” 

Perspective and insight naturally flow both ways between individuals in a mentoring relationship founded on mutual respect – the kind we’re striving for in the Real Power Life/Work – Tier 3 Certification process.

Good mentoring relationships thus have at their foundation this principle of mutual interest and reciprocity. Likewise, mentoring conversations are centered on inquiry and discovery with the mentor drawing out – rather than instructing – the individual being mentored, and each sharing their experiences, successes and failings.

When these basic precepts of mentoring guide a mentoring relationship, learning and growth naturally result. 

Given the Stage 5 / Purpose guiding ethic of the Real Power Network, the experience of its members, and the selfless, purposeful intent of its Master Mentors, embodying the foregoing principles should help the Real Power Network increase its capacity to capably spread the Real Power message far and wide.

Tier Three – Real Power Life/Work Certification: The goal: To be a transforming process encouraging people to move to the next stage of power and to equip them, giving them competence in using the model in coaching, mentoring, consulting and teaching.

A person seeking life/work certification commits to an eight-month mentorship with a master mentor. The mentee designs a unique learning plan to

coincide with a personal life/work goal within the framework of the following competencies. A level of achievement of 5 is required.   

In an attempt to reduce confusion that often presents itself when the complete set of competencies are presented, this mailing sets up the first competency as a working sample/model. The candidate has an opportunity to stretch around only one competence. The candidate experiments with the proposed methodology for assessing and validating current and future proficiencies. Questions can be quickly answered.  

Mastery in conveying the Real Power model is described by eight competencies grouped into three key dimensions. In a brief, outline form, the eight competencies are:

Knowledge of the RP Model 

Knows the Model 

Understands the PPP (if a part of their workshops/seminars)

Interpersonal Skills 





Personal Orientation to Real Power – Select two with consultation with mentor

Commitment to Stage 4+

Commitment to spirituality 

Commitment to RP Network 

Commitment to Transformation 

Application of the Real Power or Critical Journey Teachings 

Composes a written answer to: how do you uniquely bring RP to your life and/or niche market? Supports the answer with a post to the website for use by all network members the applicant’s handouts / outlines / printed magazine or press articles, etc. used to build knowledge of soul leadership.    

A sample, Competence #1 – Knows the Model follows. There are two components meant to be side-by-side companions. The one summarizes and the other helps establish current and future proficiency. My comments are in red.

Component 1 – A suggestion that summarizes: current and future proficiency with validating support. 

Component 2 – Process of Evaluating and Assessing Competence

Component 1 – A suggestion that summarizes: current and future proficiency with validating support. 

Plan for:  Real Power Mentee
	Competencies
	Current Proficiency Rating

Your current competence rating & rationale
	Current Proficiency Validation

Ways you prove your current competence rating
	Future Proficiency 

Rating

Your future competence rating & rationale
	Future Proficiency Validation

Ways you assess or evaluate your future competence rating

	Knowledge of the RP Model; Skills

	1. Knows the Model


	RATING: *below

RATIONALE:

Steps:

1/2. rate

3. rational
	VALIDATION:

4. validation

5. proof
	RATING: *below

RATIONALE:

Steps:

1/2. rate

3. rational
	ASSESSMENT & EVALUATION:

4. validation

5. proof


* Give yourself a score according to this nine-point guide: 1,2,3 is “not yet sufficient” / 4,5,6 is “acceptable” / 7,8,9 is “exceptional”  

As a candidate for Tier 3 a score of 5 is required. Use the side-by-side second component for reference.

1. Look at this competence and decide what your current level of achievement is 1-9. 

2. In the Current Proficiency Rating column put your self-rating 1-9. 

3. In the Current Proficiency Rating column explain the rationale (why you rated yourself the way you did).

4. In the Current Proficiency Validation column, list your proof (examples what you’ve already done) for proving or validating your current rating in the VALIDATION section for each of the competences.

5. Include or attach any appropriate “proof” (i.e. samples of work, endorsements) to the action plan.

6. Repeat steps for Future Proficiency Rating/Validation
Component 2 – Process of Evaluating and Assessing Competence 

In assessing competence, the prevailing ethic of the program is to be open to a wide variety of assessments and evaluations. The intent of this program is to encourage learning, and assessment is merely a means to encourage learning. 

The basic process for assessment is: 

· Review competence #1

· Rate yourself on a scale of 1 to 9

· Ask yourself why you rated yourself at that level

· Ask how you can assess or evaluate where you already are in each competence

· Decide how much further you want or need to go in competence #1, keeping the guidelines and your own needs in mind

· Decide how you will get to that next level, discuss with your mentor and/or talk with others to see how they could help you

· Decide how your new level of competence will be assessed or evaluated

· Go ahead and do the work to build your competence, compiling your experiences in a notebook of some kind, while keeping in touch with your mentor in a mutually agreeable schedule

Competence 1: Knows the Model (required)

Depth of knowledge of the Real Power model, understanding and capable of teaching others the fundamental principles underlying each of the six stages, the model’s general application, and comprehending the model’s relevance to the candidate’s own life.

Assessed by: 

1. The candidate providing factually correct and thoughtfully interpretive responses to questions such as:

·  A new associate of yours is driven with a capital D. She proudly boasts that no one will outwork her, out-produce her, or out-do her. What Stage is she likely operating in? If, in a quiet moment, your colleague shares with you that her bravada is more of an act than a passion, and she is seeking your counsel, what insight might you offer her?

· The executive secretary to the CEO of a medium-sized company visibly lights up when she answers the phone, “Office of the president!” What stage is she likely in?

· In what stage is a tyrant boss likely to be?

· Do you recall feeling powerless in your life? How does that experience inform your life now? 

·  Looking back, what was a significant Stage 2 experience that prepared you or motivated you for individual achievement and how did that come about? After tasting achievement, was it hard to move beyond it? What is your relationship to achievement and its trappings now?

· What stage is the easiest for you to slip into like a pair of old loafers?

2. The candidate presenting the model accurately, cogently and succinctly; capably teaching it to others who have no prior knowledge of the Real Power model

· Makes use of own or others’ Real Power teaching materials (such as from the Real Power Network) to provide an accurate overview of the model

· Can answer fundamental questions about the model, about how one progresses through the sequence of personal power stages, l

· Can distinguish between fundamentally correct and incorrect interpretations of the model

	Markers of Proficient Competence

	Exceptional
	Acceptable
	Not Yet Sufficient

	All the attributes in the Acceptable column plus…
 

 Recalls the action steps an individual can take to progress, by intention, from one stage forward to the next higher stage

Other appropriate exceptional skills and knowledge that are cutting edges for the candidate

Some of the prior candidates have chosen to use this side-by-side companion as part of the validation process. The candidate inputs comments and check marks as the form is reviewed. Validation is an individual choice agreed to by conversations with the mentor.

 
	Describes accurately – to a level that rises to “able to teach this material” –the stages of personal power; attributes, accurately, characteristics and likely implications for an individual in each of the stages

Identifies correctly, given a set of representative behaviors, the likely stage of personal  power for the subject of an involved test case (e.g., someone wrestling with Stage 4)

Demonstrates a command of the material – with recall, depth of understanding, and relevant interpretation – reflecting significant study of the Real Power book(s) and resource materials available to members of the Real Power Network

Can answer fundamental questions about the model, about how one progresses through the sequence of personal power stages

Can distinguish between fundamentally correct and incorrect interpretations of the model

Relates personally revealing anecdotes – warts and all – indicating meaningful movement through stages of personal power in the candidate’s own life journey to date
	Describes the stages of personal power with significant uncertainty or inaccuracy

Draws inferences or conclusions about the real power model not supported by authoritative RP source materials

Relegates Real Power only to the intellectual domain; remains personally detached from it, unable to recount, with personal disclosure, the impact of the model on the candidate’s life


