
What is LEADING FROM YOUR SOUL ? (also called Real Power in the Church) 

Leading from your soul is a laboratory for your churches leadership.

Adapted from the myth-exploding books, Real Power and The Critical Journey, by Janet Hagberg,
LEADING FROM YOUR SOUL is a half-day, full-day or extended-day workshop for clergy and lay leaders
designed to:

• Facilitate the visioning process necessary for church growth 
• Enhance leadership development 
• Provide a framework for growing a church of spiritual depth 
• 

Leading from your soul is a practical, interactive, biblically-centered workshop that integrates stages of
personal power and stages of faith within the life of the church. 

What does LEADING FROM YOUR SOUL mean for your church?
With Janet Hagberg, expect the unexpected and watch as the leadership team of your church is
transformed:

• From reactive to proactive 
• From crisis-driven to spirit-led 
• From fund-raising to faith-raising 

If you want to increase passion and commitment, make your job easier, help people grow deeper, then
this workshop is for your church.

Why would pastors want to have a leadership retreat?
• Agreeing on a vision; the big picture 
• Increasing commitment 
• Developing leadership 
• Helping people grow deeper 
• Make their job easier 
• Increasing passion 
• Developing spiritual courage 
• Sharpening focus 

Questions that a pastor might ask
• Are you leading from your soul or from a position of power? 
• Is your church hurting or healing? 
• Are you leaders part time participants or passionate parishioners? 
• Is your church more like Jesus or a judge? 
• Are your members rigidly righteous or rightly religious? 
• Are you interested in growth in numbers or growth in spirit? 
• Are you helping your parishioners find their deepest heart's desire or the deacons' organizational

desires? 
• Do you focus on courage or caution? 


